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How Inflectra Revolutionized Land Registration

Systems in the Philippines

The Project & Objectives

LARES is spearheading the Philippines' significant

modernization project in land registration: the Land
Titling Computerization Project of the Land
Registration Authority. The overarching objective
was to revolutionize the land title registration
process in the Philippines, making it more efficient
and accessible.

Land Registration Systems faced significant
challenges in test management and automation,
crucial for the successful digital transformation in
land registration. This required a robust and
versatile solution that could handle complex datq,
ensure security, and maintain regulatory compliance.
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Digital Transformation Unleashed:

Previous Why Inflectra?

TOOIS LARES opted for Inflectra's products, SpiraTeam and Rapise,

due to their comprehensive feature set, flexible deployment

Prior to Inflectrq, options (both cloud and on-premise), and cost-effective

LARES relied on pricing models.

tools like Microfocus SpiraTeam: Deployed for its advanced SDLC governance

ALM and UFT, which capabilities, facilitating efficient management of the project's

presented limitations, multifaceted IT infrastructure.

particularly in cloud Rapise: Chosen for its superior test automation capabilities,

support. which were essential in ensuring the system's reliability and
security.

The Project Outcome

o Enhanced SDLC governance, crucial for the project's complex IT infrastructure.
o Advanced test automation capabilities, ensuring the reliability and security of the
digitalized land registration system.

o Efficient management of numerous interrelated tasks and documents through SpiraTeam.
 Rapise's versatility facilitated the adaptation to the unique technical needs of the LTCP.
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Digital Transformation Unleashed:

Competitive Advantage

Inflectra's solutions have empowered LARES
to manage the LTCP efficiently, enhancing
project governance capabilities and providing
a competitive edge in the IT services and
consulting industry.

Unexpected Benefits:

Unexpected benefits like automatic backup
emerged, fortifying data management and
security.

Customer Satisfaction
Addressing Challenges e S T

6/6 Rating:

 Likelihood to Recommend

Future Plans

SpiraTeam:
LARES plans to leverage Inflectra’s products for
scheduled automation runs, enhancing
opera’rioncﬂ eﬁciciency. For more information on how Spira can benefit

your organization, contact
sales@inflectra.com.




